VBGROW —— UWMO®POBBLIE PEWEHKMA ANA BU3HECA

KopnopaTtusHoe obyue
UU pna GusHeca

He npocTo HayuMTb NOMb30BaTbCH HEMPOCETAMM.
Bctpoutb N B paboTy KoMnaHuw.

Mbl CO30aEM KOpnopaTuBHble NporpamMmmbl AnA COGCTBEHHMKOB,
pyxoso,u,meneﬁ M KOMaHa.

Llenb o6yuyeHus:
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BbipoBHATb MopgroToBuTb CHu3nTbL Co3paTtb

YpPOBeHb COTPYAHWKOB XaoThnyHoe OCHOBY ANA AalbHenLen

MM-rpaMOTHOCTM K NMpakTu4eCKomy N HeCMCTEMHOE um¢poewsaumm

BEHYTPW KOMaHAbI ﬂpMMEHeHHD|4M MCnone3ocBaHue M aeToOMaTm3aumm

Bpa6oqu3anaqax NHCTRPYMEHTOR npoueccoe |
— B 4
> B pesynbrare: AN .
®okyc Ha paboTaloLuei cucteme,

KOMaHOa paGOTGET B edMHOM KOHTEeKCTe

) = d He Ha «300napkKe» CepBUCOB.
1 NoHWMaeT, rae umeHHo U moxeT 6biTe NnoneseH BusHecy.
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VBGROW —— Uuv®oPOBLIE PEWEHWA ANA BU3HECA

NouemMy aganTUBHbLIN
noaxon pa6oraer

)(\ CraHpapTHbie pelueHus

obuwme WwabnoHbl 6e3 NpUBA3KU

K npoueccam;

OfMHaKoBas NporpaMma Anst pasHbix
KOMNaHWK;

Habop MHCTPYMeHTOB 6e3 NoHUMaHus,
roe mx NprMeHAaTb;

nocne OG}“—IEHME KomMaHOa npoonxxaet
ucnons3oeate M dpparmeHTapHo.

\/\- ApanTtuBHbIN noaxon

CHa4Yana oueHuBaemM 3apaqm busHeca,
NpPOoLeCcChl U FOTOBHOCTb KOMaHAb!;
onpepnensieM, rae oby4yeHue pact
HambonbLwnin acdexT;

nonbvpaeM cogepxaHue Nof, peanbHble
3apauv;

BCTpanBaem obyueHne B CyllecTBylOLLne
BusHec-npoLecchl.

Buktopua RnD 3sepecTt

(D

Hawa komanga o4eHb 6narogapHa 3a
€MKYH, KOHLLEHTPWUPOBAaHHYIO, a rMasHoe,
afanTUpPoOBaHHYO NporpaMmMy obyyeHus
no HelpoceTam! Bcero 3a HECKONbKO
3aHATUIA Mbl NONYYUIM MACcCy LLeHHOM K
NPUKNagHoW nHGopMaumK, 3anucu 1
Martepmansl, K KOTOPbIM MOXHO
BO3BPALLATLCH B XOM1€ MPaKTUKK,
peanbHble Nnpumepsl! Bes aTux 3HaHWNA,
KaXXeTcs, HeBO3MOXHO CYLLECTBOBaThb
COBpeMeHHOMY BU3Hecy: ecnu Tbl He
MOellb B HOTY CO BpeMeHeM - Thl
OCTaelbCs rge-To Ha 3afBopKax.
HelipoceTy He NPOCTO NOBLILAKT

3¢ HEeKTUBHOCTb, HO M OTKPbLIBAKOT HOBbIE
rOPW30HTbI M BO3MOXHOCTH, MO3BONSKOT
BbpaTbCcs 3a 3aa4u, KOTopble paHbLue
Kasanucb HeBbIMONHWUMbIMMK. A IMYHO
ncnonbayo MW exeaHeBHO B CBOEM
pabore.

Kak mbl pabotaem

N 01
@ l BxonHoit 6pud

PazBupaem uenu,
npouecchl, 3aaa4v
M TOYKM poCTa.
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> (=) AHanu3 komaHgbl
M OTOEenoB
OI‘IpEﬂEﬂﬁeM ypoaer—tb

NoAroTOBKK W 30HBI,
roe M moxeT pate

acpdekT.

D 04
3 ||| '~ ConposoxaeHue

N 03

y {E"} QopmMmupoBaHue

nporpammbl Keppab ol

NporpamMmy no
pesynstatam paboTbi
KOMaHAbl.

MopBupaem HeobxopmMele
mogynu, opmar
u rnyBuHy obyqeHus.

. cf;\ ObyyeHne naHavyanbHO aganTUPYeETCs rnog KoMNaHuio Ha ocHoee bpuda,
K a rnybuHa nporpaMmbl onpefenseTcs ero pesynbraTamu.

BMECTE K BONbWEMY
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Kak MoXeT BbirnaaeTb nporpaMma
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\ dTtan 1.
BasoBoe norpy)XeHue ansa Bcei KOMaHAbI

cO> ®opmart: oHNanH Mnu odnaiiH,
06bI4HO 2-3 BCTPEYM.

B nporpamme:

< Bazosoe noHumaHue A
I "
N M reHepaTUBHbIX Moaenen

Kak MW paboTtaeT 1 rge npumMeHum
B BusHece

BaﬂpOCbl, MoOen u cueHapum
MCNnone30BaHWA

OrpaHnyeHus, pucku
M OTBETCTBEHHOCTb

B pa6o1-|mx 3agadax

Pesynbrar:

KoMaHaa rosopuT Ha ogHoM K -asbike,
COTPYAHWKW NOHUMAIOT, KaK MCNOMb30BaTh
N B cBOEN paboTe.
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a Mpumepbl npumeHeHna WU
N
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BEMECTE K BONBLWEMY

N 3ran 2.

02 npaKTHKYMbI no otTgenaMm U ponamM

O Mporpamma popmMUpyeTCa NOA CTPYKTYPY
KOHKPETHOM KOMNaHWK.

Bo3moikHble HanpaeneHWA:

(@] CoBCTBEHHMKM I MapkeTuHr
(= M TOMN-MeHeKMEeHT .I M Npoaaxu
f%', HR % PurHaHChI
0‘\ A3aii (‘ lMpoayKTh
W aHanuMTKKa

PaboTaem ¢ peanbHbiMK 3afadamMu OTAENOB:
aHaNUTUKOM, AOKYMEHTaMWU, KOMMYHUIKaLUMAMMU,

KOHTEHTOM, PYTUHHBIMK ONEepaumMaMn U GPYTrMMKU NpoLeccami.

>\ Pesynbrar:
@ coTpyaHukK npumensioT MW B ceoeln 3oHe
OTBETCTBEHHOCTU, @ KOMNaHwsa nony4daet 6asy
OnAa nganbHewWwer apToMaTU3aumm.



VBGROW ———— UMOPOBBLIE PEWEHWA ONA BM3HECA

dopmMaTbl U CONPOBOXAECHUE

Ob6yuyeHne MOXHO BCTPOUTbL B paboTy KOMMNaHUu

dopmarbi:

OHNaWH;

odpdnaiiH;

KOMBWHWPOBAHHO;

UHTEHCUBBI;

NporpaMMmel U3 HECKOMBKUX MOOYNen;
oToenbHble TPEeKU ONA pykoBoauTenewn
W nogpaszgeneHun.

Mop kaXkabiv NPOEKT
y Hac cobupaeTcsa KoMmaHfga

pPyKOBOAWTENb NPOrPamMmsbl;
project-meHepxep;

3ab0TNUBLIE KYPATOPbI;

HalK 3KCNepThl N0 HeEoBXxoaMMBIM
HarnpapneHWam.

KomMmnaHus nony4vyaet He paSOBblﬁ MacTep-Knacc,

!4 el il
- ._,_.—

YyacTHMKM nony4aioT:

KOHCNEKTbI M MaTepuansit;
Habopbl NpoMNTOB Nog paboyune
3a0a4uu;

NPaKTUYECKUe 3af0aHUS;
NoAnepXKy KypaTopoB 2 3. ,
MeXay MoAyNaMM. Ay N 4 4 ol A . e

Pa6oTtaem opuuuanbHo

OdopmMnaem COTPYOAHUYECTEO
odurunansHo, bukcupyem obbém
u dopmMat paborT, Npu HecbXo[UMMOCTH
pabortaem nog NDA.

a ynpaenseMbii npouecc obydyeHus 1 BHeapeHus.

BEMECTE K BONbLWEMY



VBGROW

KTo cToumT 3a
KOpnopaTUBHbIMM NpOorpaMmmMam

BukTopusa bakanbuyk

Pykosogutens VBGrow —
umndporble peweHMsa ana busHeca

LWUDOPOBBIE PEWEHMNA ONA BU3IHECA

5+ ner
KOHCBI’ITHHI’OBOFI npax‘mxm

. 20 net
npal-(TW-IECI-(oro onbiTa
MapKeTUHr, ynpasneHue,

pabota ¢ cobcTBEHHUKaMK,

cobcTBEHHbIE NPOEKThI NepBbIMK ULaMM
m pabota c BraHecoM. 1 KOMaHgaMu.
T NN
=, o,
| @r MpodunbHoe obpasoBaHue: (E ' KopnopaTuBHbI onbIT:
— Executive coach, meHTOpCcTBO — X5 Group, KopnopaTveHaa NporpaMma
ANS pasBUTUS PyKoBOAMTENel, KoMaHg, — MUY Ckonkoso;
n oprarmusaunin, MWY Ckonkoso; — TasnpombaHk;
— man Group; —
— MarucTtpatypa ynpasneHue U MapKeTuHr; | E ieritci‘n:'.(]:%rporate Traval @
— npodeccuoHansHoe obpa3sosaHue ‘ B e daeuniPacing: : (c{’ XoTuTe noHATb, Kakol popmaTt
no NpumeHeHnio M, asTomaTrzaymm — 000 «3sepecT»; noaoMAET Balleil KoMnaHUuu?
1 UndppoBM3aumnn BU3Hec-NPOLIECCOoB. -

OpYyrue KomaHgbl.

MNo3HaKOMUTLCA € HALWKMM NOAXOAOM,

™, MOCMOTPETb OT3bIBbl U KEWCbI MOYKHO 34€Ch.
'I;I 30+ komaHg, ot 10 go 200 yenosek HanuwwuTe cBoi 3anpoc — mMel coenaem
Poccus, KasaxcraH, Y3bexuctaH. CO3BOH M NOKaXEM KaK peluunTb.

BMECTE K BOJNIbWEMY



